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Wireless NG911 Implementation and Operations Plan

Authorities recovery to the wireless carriers for a three year
period, ending June 30, 2016.

The Federal Communications Commission (FCC)

began to explore the possibilities of extending En- On September 23, 2011, the FCC adopted the E911

hanced 911 (E911) service to wireless communi- Iaoczi(tionl\,lb\ccgr?ai{fecond I;_epor;anq Ordzeor |1r;3PhS
cations systems with FCC Docket No. 94-102. In ocket No. 07-114, amending Section 20.18(h)

a Report and Order issued on July 26, 1996 (FCC of its rules to require wireless licensees subject to

96-264), the FCC ordered that the development standards for wireless E911 Phase Il location ac-
and im[;Iementation of E911 service for wireless  curacy and reliability to satisfy these standards at

communications systems be accomplished in two either a county-based or PSAP-based geographic

phases and covered carriers were entitled to full level.

cost recovery for delivering the E911 call. In June 2005 the FCC enacted 05-116 directing

voice over Internet protocol (MolP) providers to
implement E911 for their subscribers. The lowa
Administrative Code (Section 605, Chapter 10)
was accordingly revised to reflect the changes in
the law.

Phase I of the requirement specified that wireless

E911 calls provide automatic number identifica-

tion (ANI) and the location of the base station or

cell site receiving the call to the appropriate public

safety answering point (PSAP). Phase Il required

that covered carriers have the capability to identify .

the latitude and longitude of the mobile unit mak-  Plan Criteria

ing the 911 call, within a radius of no more than

50 meters in 67 percent of all cases and within 150  As specified in lowa Administrative Code, Section

meters for 80 percent of Phase Il calls for handset 605, Chapter 10.7(34A), this plan contains the fol-

based technologies. For network based technolo-  lowing elements:

gies covered carriers must provide the location of

the mobile unit within 100 meters for 50 percent of 1. Maps showing the geographic location of each

calls and 300 meters for 90 percent of calls. PSAP within the county that receives enhanced
wireless E911 telephone calls

In response to the FCC Report and Order, the

lowa Legislature passed Senate File 530 in 1998. 2. A list of public safety answering points within

This piece of legislation amended Code of lowa, the State of lowa

Chapter 34A. It was signed by Governor Brans-

tad and became law on July 1, 1998. The law was 3. A set of guidelines for determining eligible cost

again amended in 2004 via Senate File 2298. It  assetforthin 34A.7a

was signed by Governor Vilsack and became law _ _ )

on July 1, 2004. In 2012, the law was once again 4. A schedule for the |mpl_ementat|on and mainte-

amended via Senate File 2332. It was signed by ~ nance of the next generation 911 systems to pro-

Governor Branstad and became law on May 2, vide_ enhanced wireless 911 phase | and phase 11

2012. The law was amended during the 2013 ses-  S€rviICe.

sion; it was signed by Governor Branstad and be-

came effective July 1, 2013 which reinstates cost
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911/E911inlowa

Wire-line E911
History

In 1986, the General Assembly passed a law that
created a 29 member State Emergency Telephone
Number Commission. This commission was di-
rected to study the issue of statewide implementa-
tion of 911 service and submit a written report with
their recommendations. The Commission issued
their report in January 1987 and the legislative
language contained in the report was introduced
as House File 2400. House File 2400 was passed
by the General Assembly and was signed into law
by Governor Branstad on May 6, 1988. This law
has been amended several times and re-codified as
Chapter 34A.

Under the provisions of Chapter 34A, the Home-
land Security and Emergency Management Depart-
ment (HSEMD) 911 Program has responsibility for
the administration of the lowa E911 Program. The
law requires that each county in the state establish
a joint 911 service board. Each board has the re-
sponsibility to develop a countywide E911 plan,
detailing the manner and cost for the implemen-
tation of an E911 system. However, joint 911 ser-
vice boards are not required to implement service.
The Department has the responsibility to review
and approve these plans. All 99 counties have ap-
proved E911 service plans.

Surcharge

One source of funding for the E911 emergency
communications system shall come from a sur-
charge of one dollar per month, per access line on
each access line subscriber.

HSEMD has the responsibility to order the imple-
mentation of the surcharge with each telephone
service provider providing service within the E911
service area. Each telephone service provider re-
mits collected surcharge funds directly to the re-
spective joint E911 service board on a calendar
quarterly basis.

Coverage

All 99 counties offer E911 service.
Wireless E911

History

In 1996, the FCC put forth a mandate that re-
quires wireless E911 service to be put in place and
function similarly to wire-line E911. Also in the
original mandate, the FCC specified that wireless
service providers are entitled to cost recovery for
providing E911 service.

The 1998 legislature passed and Governor Brans-
tad signed into law Senate File 530 (SF530). This
law provides for a statewide surcharge on wireless
communications, including cellular, personal com-
munication services and commercial mobile radio
services. The surcharge is to be imposed statewide
and may not exceed $.50 per month, per telephone
number. Under this law, the Department is given
the responsibility for the “wireless” E911 program.
This portion of the Code was amended in 2004
through Senate File 2298. This amendment in-
creased the surcharge to $0.65. This portion of the
Code was amended again in 2013 through House
File 644. This amendment increased the surcharge
to $1.00.

This portion of the code was amended in 2012 by
Senate File 2332 of 2012 to remove the reference
to “wireless” service and instead reference “com-
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munications service.” Senate File 2332 defines  passing of this portion of HF651, the surplus could

“communications service” as a service capable of  be used to include any costs associated with “re-

accessing, connecting with or interfacing with a  ceipt and disposition of a 911 call.”

911 system by dialing, initializing or otherwise ac-

tivating the system exclusively through the digits  For the first time, the E911 Council was given

911 by means of a local telephone device or wire-  funding to conduct public awareness, educational

less communications device. However, section  programs for E911 personnel, and Council Travel.

34A.7A.1a states the “emergency communications ~ The amount was set at $100,000

service surcharge” shall not be imposed on wire-

line-based communications or prepaid wireless  Finally, the bill directed the E911 Program Manag-

telecommunications service. er to remit payment to the provider of the statewide
land mobile radio communications system a total

Senate File 2332 of 2012 created new Code section ~ not to exceed the actual costs up to $4,000,000

34A.7B, “prepaid wireless E911 surcharge” which  from the operating surplus.

imposes a $0.51 retail point of sale surcharge on

the purchase of prepaid wireless telecommunica-  Emergency Communications Service Surcharge

tion service. The surcharge is collected from the

consumer by retailers. The surcharge will be re-  In accordance with Section 34, in order to imple-

mitted to the Department of Revenue at the time ~ Ment the emergency communications services sur-

of and in the manner of the sales and use tax. The ~ charge, the Director had to adopt administrative

Department will provide registration and payment ~ rules, setting out the methods for collecting and

procedures that substantially coincide with those ~ remitting the surcharge and establishing criteria for

used for sales tax permit holders. The Depart- determining eligible costs for reimbursement from

ment will transfer the surcharges collected to the ~ surcharge funds.

E911 Emergency Communications Fund, although

it will be allowed to keep up to 2 percent of the Surcharge orders were sent to 114 wireless carriers

funds collected to reimburse for the direct costs of ~ in September 1998 that were identified as provid-

administering the collection and remittance of the ~ INg & communications service that may qualify for
surcharge. the wireless E911 surcharge. The collection of the

wireless E911 surcharge began on January 1, 1999
House File 651 was passed in June of 2015. Parts ~ as is specified in the law. Amended surcharge or-
of the bill were signed into law by Governor Brand- ~ ders were forwarded on May 18,2004 that reflected
stad in July of 2015. The parts enacted into law  the increase to $0.65. Additional surcharge orders
include the change from 13% to 10% of Wireless ~ Were sent out to wireless prepaid service providers,
Phase 1 cost recovery by carriers and extended the ~ VOIP providers and telematics providers notifying

period to reclaim these costs from 2016 to 2025. that collection of the emergency communications
service surcharge should begin within 60 days of

The signed bill also addressed the language for au-  the surcharge order for VoIP and telematics; Janu-
thorized expenditures within the operating surplus. ~ ary 1, 2013 for prepaid.
Previously, only network and equipment improve-

ments were only allowed at the PSAP. With the ~Amended surcharge orders were sent out to all the
communication service providers notifying them
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of the increase of surcharge to $1.00, effective July
1, 2013; prepaid wireless increased to $0.51.

Administrative Rules/Statewide
Implementation Plan

Administrative Rules were developed with the co-
operation of the E911 Communications Council.
On September 2, 1998 the rules were “Adopted
and Filed Emergency” and simultaneously filed as
“Notice of Intended Action”. A public hearing on
the rules was conducted on October 15, 1998. At
the public hearing, comments were provided by
the E911 Communications Council, lowa Depart-
ment of Public Safety, Joint E911 Service Boards
and wireless service providers. The rules were
amended based on these comments and “Adopted
and Filed” on November 12, 1998. The rules (Sec-
tion 605 Chapter 10) became effective on January
6, 1999.

The Statewide Wireless E911 Implementation and
Operations Plan development began in 1999. The
plan utilized information gathered from the E911
Communications Council, local joint E911 service
boards, PSAPs, wireless service providers, wire-
line service providers and state agencies. The plan
contained information on costs associated with the
implementation and ongoing operation of the wire-
less network and anticipated timeframes for imple-
menting wireless E911 service in the state of lowa.
All PSAPs in lowa are Phase I and 11 capable.

The Statewide E911 Implementation and Opera-
tions Plan, amended in 2012, includes updates from
SF2332 that include VoIP, telematics and prepaid
wireless services under the Department’s respon-
sibility. The amended plan provides information
on eligible cost reimbursements, plans and antici-
pated timeframes for implementing an IP wireless
network within lowa.

Considerations

When the Department first explored the possibility
of implementing E911 services for wireless phones
in the state of lowa, there were a multitude of con-
siderations taken into account. First of these was
how much funding would be available for the im-
plementation.

In the state, the original surcharge was set at a flat
rate of $0.50 per wireless phone number in the state.
At the time that SF530 was authored and ultimately
approved, it was assumed that this surcharge would
generate approximately $4,000,000 in revenue an-
nually. It was stated by the wireless industry that
to provide their portion of the E911 call it would
cost them between $0.18 and $0.26 per subscrib-
er. The remainder of the surcharge would be used
to pay for the cost of transporting the call through
the wire-line network and any upgrades to PSAP
equipment so the PSAP could accept the call.

In November 1999, the lowa HSEMD sought re-
plies to a request for proposals (RFP) to provide
the network elements. After reviewing the replies
it was determined that US West Communications
best met the requirements of the RFP. Wireless
E911 service was implemented statewide on the
US West network.

In 2002, it became apparent that additional funding
would be needed to maintain the network and to
provide the needed funding to assure that PSAPs
within the state were capable of accepting the
wireless E911 Phase 1l call. In 2004, the Gener-
al Assembly approved an increase in the wireless
surcharge to $0.65 per month. This increase des-
ignated funds for the PSAP and limited wireless
carrier cost recovery to Phase | costs.

NG911 Implementation and Operations Plan Page 7
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In 2009, the Department began planning for the  vice. This portion of the plan further defines these
transition to a Next Generation 911 (NG911) net-  costs.

work utilizing an Internet protocol (IP) backbone to

better deliver 911 calls within lowa. SF2332 was  Non-recurring Costs

amended to allow monies remaining in the E911

emergency communications fund to be utilized e Hardware/software upgrades or additional equip-
for future improvements including an IP NG911  ment purchases needed to receive E911 Phase Il
network. The Department contracted with Tele-  calls in the primary PSAP

Communications Systems, Inc. (TCS) to imple-

ment an IP-based network to deliver 911 wireless ~ ® Future PSAP improvements, including IP capa-
calls to the primary PSAPs within lowa. The new ble hardware and software that has been interop-
IP network creates a framework for the transition ~ erability tested with TCS for SIP (session initiated
to a fully National Emergency Number Associa-  Protocol and MSRP (message session relay proto-
tion (NENA) i3 compliant network in the future.  col)and approved for access to the statewide network.
It allows both PSAPs that have not yet upgraded

to NG-capable equipment and those that have up- @ GIS data collection data remediation, and data
graded equipment to receive Ca”s’ including wire- maintenance for services under the NG911 Stan-

less, VOIP and telematics via the IP network. dards set by the HSEMD 911 program.

Eligible Costs Monthly Recurring Costs

e Maintenance for communications equipment in

The determination of eligible costs for reimburse- 0 primary PSAP related to E911 services

ment from the wireless surcharge fund is divided
into four categories: wire-line transport, automatic  \wjjre-line Transport Costs
location information database provider, wireless

cost recovery and local PSAP cost. These four  These costs are associated with transporting the
categories are further divided by non-recurring  wireless E911 call from the wireless service pro-

costs and monthly recurring costs. The lowa Code  vider selective router to the primary PSAP.
(Chapter 34A.7A) states that the wireless sur-

charge be used to reimburse those costs associated  Non-recurring Costs

with implementing and maintaining the operation

of E911 service. e EM Trunks between selective router and primary
PSAP

PSAP Costs/lowa Department of Public Safety o Outgoing trunks

lowa Code (Chapter 34A.7A) and the correspond- o Site dependent mileage

ing Administrative Rule (Section 605, Chapter 10) o Service provisioning

state that the wireless surcharge can be used to re-

imburse those equipment expenses for communi- o Data links between the primary PSAP and auto-

cations equipment located inside PSAPs related to  matic location information (ALI) data port
the implementation and maintenance of E911 ser-

Page 8 NG911 Implementation and Operations Plan
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o Site dependent mileage
o Service provisioning

Recurring Monthly Costs

* EM Trunks between selective router and primary
PSAP

o Qutgoing trunks
o Channel performance VG33
o Site dependent mileage

e Data links between the primary PSAP and ALI
data port

o Channel performance VG33
o Site dependent mileage

Wireless Service Provider Costs
Non-recurring Provider Costs

e ES Trunks from Mobile Switching Center to Se-
lective Router

e Signal Control Point, Wireless Interface Device
e Switch Upgrades, hardware and software
e Engineering
e Accounting
e Legal
o Non Disclosure Agreements
o 911 Contracts
o Federal or State filings
o Field Technician

o Interconnect, Spans/trunks (to router, SCP, and
ALI Database)

Recurring Monthly Costs

e ES Trunks from Mobile Switching Center to Se-
lective Router

e Signal Control Point, Wireless Interface Device

e Interconnect, spans/trunks (to router, SCP, and
ALI Database)

e Switch maintenance, port charges
e Engineering
e Accounting
e Legal
o Non Disclosure Agreements
o 911 Contracts
o Federal or State filings

o Database Management

Automatic Location Information Database Pro-
viders

Non-recurring Costs

e Selective router provisioning
e Database setup

Monthly Recurring Costs

e Selective router functionality

e Database records

Reimbursement of Eligible Costs

Code of lowa Chapter 34A states that funds gen-
erated by the wireless surcharge shall be used to
reimburse eligible expenses associated with deliv-
ering, transporting and answering wireless E911
calls. The Code and subsequent Administrative
Rule (Section 605, Chapter 10), further specifies
that the funds be disbursed in a specific order. That
order is:

NG911 Implementation and Operations Plan Page 9
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1. An amount appropriated by the General Assem-  viders that transport the wireless E911 call from
bly to HSEMD the selective router to the PSAP shall be reim-

bursed for these costs. The local exchange service
2. Communication service providers for transport  provider shall request reimbursement for expenses
between the selective router and the PSAP incurred in the previous calendar quarter from the
E911 program manager no later than the 20th day
following the close of the calendar quarter. Re-
quests for reimbursement received after the 20th
day following the close of the calendar quarter will
not be eligible for reimbursement in that quarter.
The reimbursement request must include a break-
out of the costs with original invoices and use the

5. 46% of the total quarterly surcharge revenue above eligible cost list and the Reimbursement Re-

generated to joint E911 service boards and the  guest Form (Attachment A).
lowa Department of Public Safety

3. ALI database providers to include the selective
router

4. Wireless service providers cost recovery to de-
liver wireless E911 phase 1 services (10% of actual
costs through 2025)

Wireless Service Providers

6. Carryover operating surplus
As specified in Chapter 34A, wireless service pro-

From the above list, items 2, 3, 4 and 5 will use  Vviders shall be reimbursed quarterly for “all eligi-
eligible costs as defined in the previous section of ~ ble costs associated with the implementation and
this chapter (Eligible Costs) operation of Phase 1 E911 services. These expens-

es shall be submitted to the E911 Program using

Priority for expenditure of carryover operating sur-  the above listed eligible cost guidelines.
plus applications and eligible costs will be:

The wireless service provider (WSP) shall request
e Upgrading to IP/SIP/MSRP enabled call taking  reimbursement for expenses incurred in the previ-
equipment ous calendar quarter from the E911 Program man-
ager no later than the 20th day following the close
of the calendar quarter. Requests for reimburse-
ment received after the 20th day following the
close of the calendar quarter will not be eligible for
reimbursement in that quarter. The reimbursement
request must include a breakout of the costs, with

e Radios, software upgradeable to P25 after the original invoices, using the above eligible cost list
SIP/MSRP capable CPE and SIP Recorder have ~and the Reimbursement Request Form (Attach-
been purchased ment A).

e Upgrading to IP/SIP recorder

e GIS data collection and data management for
services under the NG911 GIS standards set by the
HSEMD E911 program.

Wire-line Transport The E911 Program Manager will then process the
request and distribute payment within 40 calendar
As specified in 34A, local exchange service pro-  days of the close of the calendar quarter.

Page 10 NG911 Implementation and Operations Plan
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In cases where the amount requested for reim-
bursement exceeds the amount available to dis-
burse, the E911 Program manager shall take all
reimbursement requests and remit a payment to the
WSP based on a percentage of the WSP eligible
expenses as compared to the total of all eligible ex-
penses for all WSPs for the quarter.

Wireless cost recovery is for a ten year period be-
ginning July 1, 2015 and ending June 30, 2025.

Joint E911 Service Boards and the
Department of Public Safety

lowa

The program manager shall allocate an amount each
quarter as specified by Chapter 34A.7A(2)(f). The
joint E911 service boards and the lowa Department
of Public Safety may make a written request to the
E911 program manager to receive funds. The writ-
ten request must be received by May 15th of each
year for those counties and the lowa Department
of Public Safety that wish to receive wireless E911
funds in the upcoming fiscal year starting on July 1.
If the request is not received by the E911 program
manager by May 15th, the local joint E911 service
board or the lowa Department of Public Safety will
not be eligible to receive any funds from the Wire-
less E911 Emergency Communications Fund for
the upcoming fiscal year. The written request form
can be found in Attachment C. Such requests for
funds shall be made for equipment needed under
an approved local E911 service plan for wireless
calls and necessary for receipt and disposition of
the incoming wireless E911 Phase 11 call.

Each PSAP shall receive a minimum of $1,000 per
calendar quarter. The distribution of the remaining
surcharge funds will be accomplished by using a
formula to divide the remaining surcharge among
the PSAPs that are accepting wireless E911 calls.

The formula uses wireless E911 call volumes and
E911 service areas of the respective PSAPs.

The formula to be used is as follows:

e Total dollars available x 65 percent x (square
mile of service area)

PLUS

e Total dollars available x 35 percent x (number of
wireless E911 calls taken at the PSAP)

e The funds will be disbursed every quarter. The
funds will be processed by the 40th calendar day
after the close of the calendar quarter.

Automatic Location Information Database Pro-
viders

As specified in 34A, local exchange service ALI
database providers and third party ALI database
providers shall be reimbursed for their costs in
operating the selective routing and ALI database
components of the wireless E911 network. Pro-
viders shall request reimbursement for expenses
incurred in the previous calendar quarter from the
E911 program manager no later than the 20th day
following the close of the calendar quarter. Re-
quests for reimbursement received after the 20th
day following the close of the calendar quarter will
not be eligible for reimbursement in that quarter.
The reimbursement request must include a break-
out of the costs with original invoices and use the
above eligible cost list and the Reimbursement Re-
quest Form (Attachment A).

NG911 Implementation and Operations Plan Page 11
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Wireless 911 Network Operation Costs If the PSAP or their designated equipment ven-
(Recurring) dor damages any of the equipment owned by the
state, the PSAP will be charged for the replace-

The E911 program is responsible for recurring ~Mentof the damaged equipment.

costs at the primary PSAPs, data center facilities

and network associated with the following: Statewide Land Mobile Radio

Communications System

e Hardware and software maintenance, including

replacement of equipment owned by the State at  In 2015, Governor Brandstad signed HF 651,

each PSAP. The replacement schedule for equip-  which directed the Program Manager to remit pay-

ment is every three to five years. ment not to exceed $4,000,000, from the operating
surplus, to the provider of the statewide land mo-

e Data center facilities hardware and software, in-  bile radio communication system.

cluding the replacement of equipment every three

years. Public Awareness, Educational Programs, and
E911 Council Travel

e Multiprotocol label switching (MPLS) network

connecting data centers and PSAPs In 2015, Governor Brandstad signed HF 651,

) ) _ which directed the Program Manager to remit pay-
PSAPs are responsible for costs associated withthe  ant not to exceed $4.000.000. from the operating
following: surplus, to the provider of the statewide land mo-

. o ) ) bile radio communication system.
e Maintenance for communications equipment in

the PSAP related to wireless E911 Phase Il and  Network Design
NG-911 services including GIS data services, GIS
imagery, remediation, and maintenance for their

PSAP(s). Primary ESInet

The network designed to deliver wireless E911
calls in the state of lowa is comprised of two geo-
graphically diverse data centers located in Des
Moines and Newton. These data centers connect
to the PSAPs via an IP network, utilizing lowa
Communications Network (ICN) wherever avail-
able. Wireless service providers send Signaling
System 7 (SS7) messaging to the data centers for
initial 911 call set up. The system determines the
appropriate PSAP to receive the call and delivers
the call via IP circuits. Future upgrades include
moving the Newton Data Center to Davenport for
better Geo-Diversity.

e PSAPs selecting to share equipment with an-
other county (or counties) will be responsible for
the cost of additional circuits needed between the
host county — where the main equipment resides —
and the remote locations. The local E911 service
board will need to work with their Local Exchange
Carrier to order and install the circuits. A change
management form is required to be submitted and
approved by the HSEMD E911 program manager
30 days prior to the installation of the equipment.
A TCS technician will need to be on site to remove
the state’s equipment at the remote locations.
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Wireless Carrier Connectivity

A secure Web-interface is utilized for subscriber
data management, call route validation and sim-
ilar services. The security included a network
firewall, security certificates, user login and pass-
word enforcement, as well as role-based access
control (RBAC). Authorized personnel from a
voice service provider are allowed to view and
change their own data. Authorized personnel
from lowa may view and change all data or only
a subset of data, depending on that individual’s
role.

A commercially available Multiprotocol label
switching (MPLS) network is utilized to provide
cost-effective, highly available network band-
width. The MPLS network provides diversity
and redundancy in a fault-tolerant architecture.

This assures quality of service (QoS).

The diagram above depicts a high-level view of
the lowa statewide wireless network.

Secondary ESlInet

In 2015, HSEMD recognizing the need for a
completely separate and redundant network,
HSEMD begin constructing a secondary ESlnet.
It will be designed for thirteen counties to pro-
vide additional redundancy for the primary net-
work. It will be designed completely separate
from the primary network. It will be completed
by December 31, 2015.

The diagram on page 14 depicts the Secondary ES-
Inet.
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Secondary ESlInet

Connectivity Text to 911

During the transition to a full IP-capable system,  Once PSAPs have been migrated to SIP messag-
PSAPs without customer premise equipment (CPE)  ing, the State will request Text to 911 for those
that is 13 ready utilize a legacy PSAP gateway PSAPS. Texts will be delivered across the State’s
(LPG). The LPG connects via IP to the emergency  ESInet via a web portal (interim solution). When
services IP network (ESInet) and act as a gateway = CPE vendors have upgraded their equipment to
device to convert IP calls to traditional wire line  Message Session Relay Protocol (MSRP), the
calls that can be handled by legacy equipment at  State will deliver the text messages across the ES-
the PSAP. Inet directly to the CPE equipment eliminating the

web portal solution. Future purchases of CPE’s by
Once PSAPs have upgraded their CPE, the LPG  the county service boards must include interoper-
will be removed and the PSAP will receive the  ability testing by the vendor through the TCS lab
calls via SIP messaging. for SIP and MSRP functionality for access onto

the Statewide Network. No Wireless E911 funding
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will be allowed to pay for CPEs that do not meet
this requirement. All texts and voice calls in lowa
must traverse the statewide ESInet to be consid-
ered for surcharge and carryover remittance.

NG911 GIS Guidelines

The lowa Homeland Security & Emergency Man-
agement Department E-911 Program will use the
following guidelines and criteria to evaluate GIS
data remediation and ongoing maintenance. The
County Joint 911 Service Board will be required to
submit the following information and certify com-
pliance.

Accurate GIS data is a critical component of Next
Generation 9-1-1 (NG9-1-1). GIS data will be
used to validate the location of emergency calls
and also to route the emergency calls to the proper
Public Safety Answering Point (PSAP). As a re-
sult, the preparation and on-going maintenance of
GIS data for use in NG9-1-1 must be undertaken
by qualified and competent local government staff
and/or vendors.

Contractor Information

Submit information about the contractor you have
selected for the work to HSEMD:

(@) Name

(b) Address

(¢) Qualifications

(d) Project Experience

(e) References (minimum of 3)

Standards

The lowa HSEMD in cooperation with the lowa
NG9-1 Advisory Committee and GeoComm, Inc.
have developed a NG911 GIS Data Standard to
provide a solid foundation for NG9-1-1 GIS data-
set development in the State of lowa. At its core,
the standard follows the DRAFT NENA Standard
for NG911 GIS Data Model, and as such, may be
amended in the future as the DRAFT standards are
finalized and made public. The adopted standards
are located on the lowa HSEMD website at the fol-
lowing link:

http://homelandsecurity.iowa.gov/documents/
€911/E911_lowaNG911Standards.pdf

Compliance

The County Joint E-911 Service Board and/or their
contractor will remediate all deficiencies identi-
fied by the GIS Data Analysis completed by Geo-
Comm, Inc. Once the data remediation work is
complete, the data will be returned to HSEMD for
review and final Quality Assurance/Quality Con-
trol. In the event that additional deficiencies still
exist, HSEMD will notify the County Joint E911
Service Board and/or the Board’s contractor of the
remaining deficiencies.

Funding

To help offset costs for local service boards, the
E911 Program Manager will create a second Car-
ryover Grant fund, specifically for the costs asso-
ciated with GIS Data Remediation, Maintenance,
and sharing with the GeoComm Next Gen Portal.
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lowa Wireless Network Interim Design

Implementation Schedule included 115 PSAPs receiving service via the lowa
wireless network. Now that the network is in place,

HSEMD entered into an agreement with TCS and "€ Next phase of the project involves equipment
the ICN to provide an NG 911 IP network for the ~ UPgrades at the PSAPs. The local E911 service

delivery of wireless communications to the primary ~ P0ards have until December 31, 2015 to upgrade
PSAPs in all 99 counties within the state of lowa. the/:gll taking equipment to IP/SIP enabled at the

Implementation of the state of lowa NG 911 wire-
less network began in August 2011. Initial im-
plementation was completed in December 2012
establishing design, architecture and transport
functionality of the network. This implementation

As of the release of this document, the following
interim network design is in place and is depicted
in the above diagram.
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lowa Wireless Network Final Design

When fully implemented the network design en-
ables communication service providers to connect
to the lowa IP emergency services network via
geographically diverse data centers. The data cen-
ters will include commercial off-the-shelf (COTYS)
media gateways, network routers and network fire-
walls. By maintaining in-state data centers, the
911 voice path is made shorter, simpler and more
reliable and minimizes charges for inter-local ac-
cess and transport area (LATA) trunking. The final
network design is depicted in the diagram above.

Operational Processes

Overview of Responsibilities

This section provides a high-level overview of
general responsibilities. Detailed responsibilities
may be found in the respective service contracts
and service level agreements.
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Statewide IP-Enabled Next Generation 911 ter for real-time status and alarm conditions on cer-
System Provider tain network elements

A. Continuous availability and monitoring of sys-  B. Dispatch technicians when the network experi-
tems, seven days a week, 365 days a year ences failures, troubles or equipment degradation

1. Maintain two network operations centers (NOCs)  C. Process support requests for incident resolution
and escalation

2. Monitor all critical production applications D. Provide notification of service impairments

3. Provide identification, troubleshooting, inter-

nal and external notification of incidents, incident

management and problem resolution

E. Provide client notification regarding outages
and maintenance

S . F. Provide network redundancy
4. Track call origination, call completion, call con-

trol message and data delivery E911 Program

5. Develop comprehensive disaster recovery plan A. Provide oversight and facilitate communication
between service providers and the PSAPs
6. Monitor the telephony and database connections,

all hardware connections and software used by the ~ B: Notify PSAPs of scheduled maintenance which
system or interconnected systems will result in degradation of service or a service

outage
7. Develop operational procedures with personnel
from the department, ICN, PSAPs and wireless ~PSAPs
service providers A. Provide access to facilities upon request for

installation, testing and maintenance
B. Respond directly to PSAP or vendor requests

for changes in the data format B. Initiate a trouble ticket when service is im-

_ paired
1. Review all tickets on the day they are received

and work to resolution Change Management

2. Respond to system failure reports with 15 min-  The change management process for the approv-
utes of notification and pursue corrective action  al or denial of all requests for change (RFCs) in

within 1 hour of notification, 24x7x365 the lowa wireless 911 network is provided in At-
_ _ tachment D. Change management provides un-
State-wide Network Provider (ICN) derstanding of proposed RFCs and the effects of

_ the RFC on the lowa wireless 911 network, local

days per week, utilizing a centralized control cen-
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The change management process centralizes the
approval and disapproval for all wireless 911 net-
work-related activities, such as the addition, re-
moval or modification of the following:

e Software
e Hardware
e Service components

e Associated documentation that could potentially
impact wireless 911 call delivery

All change management activities are maintained
and processed by the HSEMD. The change man-
agement process must be utilized for all change
requests.

Attachments

Following this page are the attachments and maps
used by the E911 program.

e Attachment A — Invoice (to be used by vendors)
e Attachment B — Invoice (to be used by counties)
e Attachment C — Request for Wireless E911 Funds

e Attachment D — Change Management Request
Form

e PSAP Listing by County
e County E911 Service Area Maps
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County E911 Service Area Maps
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Clarke County
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Clay County
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Clayton County

1 \
eshiek Allamakee ;
B = — [ — — )
Postville (
!
Luana Monona Marquette
‘ \
\ \!\/IcGregor
\\
}
\\
| \
| Farmersburg| | J
| (
| \
| St. Olaf I |
i Clayton&\
‘ ) N
|
| )
Fa e‘te Elkad Garnavillo \
ader |
y k‘ Clayton \
| |
| |
| |
\
| Vgga Guttenberg \\
\ |
| Y
‘ Littleport =
\» port{J @ Garber .
g Elkport B 1
w ! Osterdock M
‘\ Millville N\
i Strawberry Point TN
i North Buena Vista} T——
\ |
| Edgewood |
1 1 e T T T T —
- ’,,,77i 777777 = L_:—} ‘,‘
éuchjanan Delaware | Dubuque
1 |
PSAP Area _
!  RuralPSAP I PSAP Location
Elkader Guttenberg T
. own
601 E Bridge St. 502 S 1t St. /  Urban PSAP =
Clayton Guttenberg Guttenberg ——  Road L1 County
Edgewood Littleport
Elkader Luana LT T Ty
Elkport Marquette IR TTT} | f—f—}jﬁx
Farmersburg McGregor { i 'TT ‘;:;FTTT:}J _ .
Garber Millville AEEEenrEEEEN
Garnavillo Monona YT TTTTT || L jwﬁ,::,)
North Buena Vista Strawberry Point AN
Osterdock \Volga L IT T~
Postville Rural Areas ST T T
A r T =
St. Olaf S0 N - -




Clinton County

|
|
| Jackson /
|
|
‘o

Delmar

Andover (
[

/
I Goose Lake /

. 1 {
Lost Nation =
1 Charlotte
]
|
; Clinton
’\‘ TToronto
|
|
|
|
|
! Wheatland
0 —
| L De Witt
i Calamus
| Grand Mound [+
|
|
- JA’ . \Ar)\/ q/xub\xv’/\\ P
Y 7/ v\\
¢
o

Scott

PSAP Area

I  RuralPSAP B PSAP Location

Clinton /  Urban PSAP [ Town
241 7th Ave. N 1 Count
Andover Grand Mound — Road — y
Calamus Lost Nation
Camanche Low Moor
Charlotte Toronto
Clinton Welton
De Witt Wheatland
Delmar Rural Areas

Goose Lake




I

Crawford County
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Dallas County
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Decatur County
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Delaware County
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Des Moines County
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Dickinson County
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Dubuque County
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Emmet County
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Greene County
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Grundy County
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Guthrie County
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Pottawattamie County
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Poweshiek County
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Taylor County
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Union County

| 2 =
| E BN
. - = § | $
| o — 9 @
| ) S 3] B
| - 3 o1
| 9 \>\r l [
| 7 y \ J(Lrw,!_\N
, ! (a = e ofl T«\/ 17
I | = = | , , ]
, | < 5 - — -
| = , G 3 L LT 1
, S , o R 8 EEEE |
n : | = O HEN,
- | ,ﬁ“
i o | | HH-
n | | EPEEES ===
o ! r | - E 1 T T
s | L L L=
: | W - ,\
S | < A
s | | L < e inn
, | < i 1 VL ,F ;
v | S o HHer
ﬁ | a Ll L LT
f | St o OAH
| c ﬁ S 8 & |11 | L=
| g | 5 2 o L
| ks | x 5 x el
ﬁ 3 |
| 2 )
v A ;7 ] /
| |
‘‘‘‘‘‘‘‘‘ | S
“ | :
v .tMﬂM ¢
C !
| 2| =
\ 5 i
,, c |
a |
| < |
;, "]
7 )
| ,
,
ﬁ |
W | ®©
] | D ; =)
5 | U‘ — n — O m
| | c o ) [ =
> | L] 88 358 555%
V | DI 8 S wﬂ E=ESEc >
, | z ECQ2PS5885
| | L| Oa TICOY3IGER
, | N Nk
| | K
| _ | al
| g \
| £ |
| 5 m ,,
| = 0 |
.
—_— o ) S
V )
©
T




I

Van Buren County

Davi

Jefferson

— gy ————

;J;S\_—‘

]Birmingham

Stockport

Leando

Milton

BonaparteG

Cantril

[ /Mount Sterling

PSAP Area

Keosauqua
905 Broad St.

Birmingham Leando

Bonaparte  Milton

Cantril Mount Sterling
Douds Stockport
Farmington Rural Areas
Keosauqua

! Rural PSAP Il PSAP Location
/ UrbanpPsap [ Town
.
\
Road .1 County
L T [T\
T —r—11 7
. [
C T T Tl
AR EEREEREER
ST T T T ri‘iTv | | ,(jw
e A ™y
CL AT T T T T o
I EEERENEE .
I
e ! — 7




1+

Wapello County

Eddyville

Monjfoe

DBIakesburg

Mahaska

[

Chillicothe

\

Keokuk

=~ Agency

Appanoose Datf
\
|
PSAP Area _
!  RuralPSAP I PSAP Location

Ottumwa Ottumwa 7 Urbanpsap [ Town

330 W 2nd St. 330 W 2nd St. —  Road 1 County
Agency Ottumwa
Blakesburg T R
Chillitcothe P
Eddyville S R N
Eldon AR REEnERRERSN
Kirkville R NN
Rural Areas %L,‘g;r,:mt‘,gr TL\ *WL"L{T ,f

| S LWL,,L,,,,J,,J,,\ P




Warren County

Norwalk

\
; %
(E Cumming
|

EISpring Hill

Martensdale

\/é;evington

Madison

=3 St. Marys

Indianola

Hartford

 —
| E—

Ackworth

/

\
|
\
|
Sandyville |
\
!
\
\

Marion

| milo

{ New Virginia

Clarke

JQLacona

PSAP Area

Indianola

115 N Howard St.

Ackworth
Bevington
Carlisle
Cumming
Hartford
Indianola
Lacona
Martensdale

Milo

New Virginia
Norwalk
Sandyville
Spring Hill
St. Marys
Rural Areas

Rural PSAP M PSAP Location
Urban PSAP 1 Town

N
L1 Count
Road y
ST T ‘ \ I
b— S
} r r I 11 \r 77771*’\7{
[ ! il
S I e N
T TI I T TAtT s
 — - - : = =1 (\
ST T T T T L
L,Lﬁ,, Jo1 | -l
T T T T T Ny
e 0 5 & L 1~
. T T T T 7T
b N I
T
7 i | |
1 , )
J\AﬁL;AL, L ,‘L L 1‘ L ot




T Washington County

— lowa——— ~

! Wellman ’—/?
[

West Chester|—|

B Kalona

Brighton

Washington

Washington

Coppock

Jefferson

—

Riverside
Riverside /(w‘ Johnson

Ainsworth

|
|

|

|

|

|
Crawfordsville [| ) i
3

|

|

3

PSAP Area

1
Washington /
221 W 2nd St.
Ainsworth Riverside
Brighton Washington
Coppock Wellman
Crawfordsville West Chester
Kalona Rural Areas

Rural PSAP M PSAP Location
Urban PSAP 1 Town

—
L1 Count
Road y
T T
! T T 11| T
7 e ' | | \
e
N I I [ I
(AR ERnEEEEE
S . L0 ! R Y
I 1T Trrrili L=
- | |
¢ LTy
S e e e
% L 40 4 0 Y
S L LT e
|
1 ; e | 7
SEEEEEREERy




I

Wayne County

‘ \
777777777777777777 . . _ _ [ i
|
\
|
EE Humeston
[ ] Millerton
| \
i
\
“ |
| |
| |
| J
i Corydon i
| — }
Decatyr Wayne Promise City | Appanoose
| |
| |
|
| Allerton
|
\
‘ Seymour ‘
|
|
|
[ ciio |
J
|
|
| Lineville I R
PSAP Area _
!  Rural PSAP [l PSAP Location
Corydon / Urban Psap 1 Town
201 N Lafayette St. Road 1 County
Allerton
Clio T I T Ty
Corydon 1A E L JiLJ T+
Humeston S ISy fj{ i N,
Lineville ki rt')j’ﬁi T
. = LD
Millerton szir»hi RN “ ‘rj:m
Promise City (N L L
Seymour SR
Rural Areas o o NN N N I ]
O




1+

Webster County

— ] dr |
| |
i |
Pocahontas| Badger [i] |
| | Wright
| [ IClare Vincent ‘1
\ ‘
i
,,,,,,,,, - I
|
|
A Fort Dodge |
| Barnum/[_] |
|
L
\ f E :
/ Duncombe |
| |
| Moorland Coalville {
| Webster )
| Sﬁa |
| Otho
‘ .
| Hamilton
Calhoun [ \
| allender N -
| BC Lehigh
I ‘
i
|
f
I
i
.] . [E :—‘r . |
gFarnhamvnIe Gowrie Stratford
} Harcourt L@/—j ‘
i (
| |
| |
I R R l |
Greene | Boone -
PSAP Area _
1 Rural PSAP M PSAP Location
Fort Dodge / Urban PSApP L1 Town
702 1st Avenue South —  Road 1 County
Badger Gowrie o
Barnum Harcourt ] 1] nERD
Callender Lehigh o N i ,T,L,T}"ik
Clare Moorland }«—T‘gﬂgf g —— 1 *w‘f Y
Coalville Otho L. ST T LS
Dayton Stratford L L S g
Duncombe Vincent gﬁ,psﬁ:ﬁg,\k,wg‘ ,ﬁ‘L,H‘[—/—j e
Farnhamville Rural Areas e | - f:w?
Ll | | N
Fort Dodge LT ,,L,,,,,,lﬁ‘l>




1+

Winnebago County

Rake

:\—r‘ Buffalo Center

Scarvillell

[ O

‘ Winnebago

Kossuth

@)mpson

Leland

Forest Cit

Lake Mills

Worth

Hancock

|
Cerro §ordo

PSAP Area

Forest City

216 South Clark St.

Buffalo Center
Forest City
Lake Mills
Leland

Rake

Scarville
Thompson
Rural Areas

1 Rural PSAP M PSAP Location
/ UrbanPsap [ Town
—
——  Road L1 County
NN E EEEER
T T T
|\
& == 7\77\77,\
T EenlnneEREERY
e e e v e B R
L,l ,‘ ! I ) ‘ ‘v vd*w’irlj
(LTI T ey
TTT T T T "
CTTTT T+
e = ! =] | 4
SENEN I
" \‘j




Winneshiek County

Ridgeway

spillville

. Fort Atkinson
Chickasaw

Jackson Junction

Calmar

Decorah

Allamakee

Ossian

Castalia

PSAP Area

Decorah
400 W Claiborne Dr.

Calmar

Castalia

Decorah

Fort Atkinson
Jackson Junction
Ossian

Ridgeway
Spillville

Rural Areas

/

Rural PSAP M PSAP Location
Urban PSAP 1 Town

R
L__1 Count
Road y
I n B
T T
3 - . | | | L
T Ly
T T
———t - . == 1 1 (\
T T LS
L,lﬁ,, L I i ‘ | vd*}’i
¢ L LT ‘L | | L~
S s P
2 I
T (-
- [ | IRy
- 1
SEEEEEENE -




1+

Woodbury County

Plymouth

Sioux City

Cherokee

Pierson[]

!
|
|
J
!

Correctionvillell L

Cushingﬂ
|
|
[JBronson flda
Woodbury 7 {Anthon f
| |
\\\ “
~
\ |
| |
\ |
N Joto |
|
|
e EySmithland Danbury 4 J
\ T ]
Y ———— N— S {
Yo NN T —
( |
\\\ ’J
\\ J
\ Monona Crawford
— |
\\\ !
/ )
PSAP Area _
I  Rural PSAP M PSAP Location
Sioiux City / UrbanpPsap [ Town
601 Douglas St Road 1 County
Anthon Oto
Bronson Pierson “T :ﬁ :ﬁ T TTTY
Correctionville  Salix e *T*L#ﬁﬁi
Cushing Sergeant Bluff N L S,
- - )] ) 1 \ 5
Danbury Sioux City __ Rl A AL
Lo Sloan I REREEE.
Lawton Smithland QT‘LT‘JF*‘FTL*F . ,WL,H‘[—{TJ/
Moville Rural Areas EﬁT S S N S L4 f:)
) | | I % 71\‘771\‘7“‘\7{,




Worth County

= e
O >
- = —
2 | L
= |
|
1
= &
S |
s
O
o]
1)
S = 2
= @ c
=} " []
S S =
Z 4
\
W
(@]
°
= o
W_ O
= 2
p—
)]
@)
| |
|
| |
|
|
!
|
|
N\ ﬁ
c |
= |
gl o
5 £ |
= ©
c J L |
[
I
)
Q
)
S
O !
(@]
© X
o] (&)
(D) (@]
\\\\\\\\\\\\\\\\\\\\\\ c o
e —
= [ ©
= | T

Rural PSAP M PSAP Location

PSAP Area

W\,Jj)we,ﬁ
‘\\J kﬁ L
> N «\/«\ O YT
c C R O B
S [Tl
= 2 Il 717
= O [T M1
— T . i
00 s+
L] T |
ammaSmas
L 1
A T L
S T
& ,T,r:.,ﬁ;?TTT n
o oy e N
c b = T
o Ll b= )
S c [T L et
— o L LT
4 e,
N
g
- Z S =E:
5 ® 3 8L
S 5 B cE = m N
M S S®295S D XE =
£ 38 EERS8Eg5ES
— = QO o 35
Sg daf6I8¥Y>zx
o
—




I

Wright County

vg)
o)
3
o
>
o
=

Kossuth Hancock
Humboldt
Goldfield
i *rion
\Alviaht
i \'A'A Iul LS
\
|
|
i
i
|
1 Eagle Grove
|
,,,,,,,,,,, |
\
}
\
|
\
| 7
Webster \
|
i Woolstock
- - T
| Hamilton

Rowan D i
|

| Franklin
\

| | Galt

|
|
J
|
|

DOWSD

Hardin

PSAP Area

Clarion
719 SW 2nd

Belmond
Clarion
Dows

Eagle Grove
Galt
Goldfield
Rowan
Woolstock
Rural Areas

Rural PSAP M PSAP Location
Urban PSAP 1 Town

—
L1 Count
Road y
L LT 1T mER
F T
§ L 1 1 1 | | i L
<‘ T T'FT*’F’T*T { \
i) ] P
T O T
— L ) === 1 \
I e e o e o O
L,lﬁ,, | ! -l
¢ LLTTTT gy
T e
A .y
- iy
|
| T =T —\f
(S N




Form Revision 8/28/2014

INVOICE

(Attachment A)

Telephone Service Provider:
Company Name

Contact Person

Address

City, State, Zip

Phone

Federal ID #

(required)

List of eligible costs (see attached invoices) | Amount to be reimbursed

TOTAL $0.00
Attach the original invoices of expenses to support request for reimbursement.
Eligible Costs: Phase 1 related costs only
Non-recurring Costs Monthly Recurring Costs
Switch upgrades, hardware/software Interconnect, spans/trunks (to router, SCP, and ALI Database)
Engineering Switch maintenance, port charges
Accounting Engineering
Legal Accounting
Non-Disclosure Agreements Legal
911 Contracts Non-Disclosure Agreements
Federal or State filings 911 Contracts
Field Technician Federal or State filings

Database Management

Interconnect, spans/trunks (to router, SCP, and ALI Database)

Signature certifies that above expenses are in accordance with lowa Code Chapter 34, Administrative Rule [605] Chapter 10

Signature Date

Mail this form to: Iowa Homeland Security and Emergency Management Department
E-911 Program
7900 Hickman Road, Suite 500
Windsor Heights, IA 50324

For Office Use Only

Approved by Fund 0046
Org W100

Approved Total Obj 2348




Form Revision 8/28/2014

INVOICE

(Attachment B)

County E911 Service Board

Contact Person

Address

City, State, Zip

Phone

Federal ID #

(required)

List of Invoices by Vendor Total Amount of Invoice

Grand Total (all invoices) $0.00

Attach the original invoices of expenses to support request for reimbursement.

Eligible Costs:

o Initial hardware/software upgrades or additional equipment purchases needed to
receive wireless E911 calls.

e A percentage of future equipment purchase expenses, where the equipment purchased
is utilized for both wire and wireless E911 call receipt and disposition.

Signature certifies that above expenses are in accordance with lowa Code Chapter 34, Administrative Rule [605] Chapter 10

Signature Date

Mail this form to: Iowa Homeland Security and Emergency Management Department
E-911 Program
7900 Hickman Road, Suite 500
Windsor Heights, IA 50324

For Office Use Only
Approved by

Approved Total




Form Revision 8/28/2014

REQUEST FOR WIRELESS E911 FUNDS
(Attachment C)
Date:

The County E911 Service Board or the lowa
Department of Public Safety does hereby request to receive any available funds from the Wireless E911
Emergency Communications Fund for upcoming fiscal year 20

We understand that the availability of funds in any quarter is predicated on the fact that the fund shall be
used to first reimburse the wireless service providers for their expenses associated with providing E911
service. If funds remain after the wireless service provider expenses have been paid in full, the remaining
funds will be disbursed to the local E911 service boards and lowa Department of Public Safety (IDPS)
that have requested to receive the funds.

The disbursement of any funds to the local E911 service board and IDPS will occur quarterly. The funds
will be processed by the lowa Homeland Security and Emergency Management Department no later than
the 40™ calendar day following the close of the calendar quarter. The funds will be disbursed using the
following formula:
Total dollars available x 65% x (square mile of service area / total lowa square miles)
PLUS

Total dollars available x 35% x (number of wireless E911 calls taken at PSAP / statewide total
number of wireless E911 calls).

The number of wireless E911 calls received by the PSAP(s) will be tabulated by the wireless E911
selective router.

The E911 service area is served by the following PSAP(s):

Any funds received from the Wireless E911 Emergency Communications fund would be used to fund the
following equipment purchases:

Signature certifies that above expenses are in accordance with Iowa Code Chapter 34A,
Administrative Rule [605] Chapter 10

E911 Joint Service Board Chairperson
Signature Title




HSEMD Attachment D — Change Management Form Policy Summary

HSEMD has implemented a new policy for all PSAPS to follow that effect the wireless network. The change management process is
necessary to ensure that TCS, the network provider, and your vendor are all involved.

The change management process centralizes the approval for all wireless 9-1-1 network-related activities and ensures that all entities
involved are notified of the changes.

It is the responsibility of the PSAP to submit a completed change management request form prior to the work being done based on the
schedule below. It is also the responsibility of the PSAP to notify their vendors of this change management policy.

PSAP Move-PSAP moves to new location or PSAP is moving equipment to another room or another location — must submit
change management form 80 business days prior to the move.

PSAP Adds-New PSAP equipment and software upgrades —must submit change management form 30 business days prior to
the installation of the equipment, unless demarc or circuits need to be moved, then it is 80 days.

Alt Routing Changes-add or change to current configuration-10 business days
Speed Dial/Star Codes-add or change to current configuration — 10 business days
Expedite Fees will be assessed to the PSAP for not submitting the request within the allotted time frame.

By not following this policy, you may be putting your PSAP at risk, it is essential for the State and TCS to be part of the
process when changes are being made at the PSAP that may affect the equipment we have installed that interfaces with your
equipment.

IF THE PSAP OR YOUR EQUIPMENT VENDOR DAMAGES ANY OF THE EQUIPMENT OWNED BY THE
STATE, THE PSAP WILL BE CHARGED FOR THE REPLACEMENT OF THE DAMAGED EQUIPMENT.

Instructions for Completing the Attachment D — Change Request Form

REQUESTOR - GENERAL INFORMATION

Requestor Name Enter County, PSAP Name, Person Authorized to submit request.
Brief Description of Request Provide a description of request. Examples of a change are:
a. PSAP move
b. New PSAP Equipment
c. Alt Routing Changes
d. Speed Dial/Star Code changes
Date Submitted Enter date the request form is completed.
Change Priority ] Low ] Medium [] High ||:| Mandatory
Reason for Change Provide brief description of the necessity for the change.
Other Systems Impacted Describe any other systems that will be affected by this change.
Attachments or References ] Yes |I:| No For additional attachments
INITIAL ANALYSIS
Time Change Will Occur Provide time work with begin and estimated length of time to complete the work.
Revision Date: 06/26/2014 Change Management Request Form Page 1

For HSEMD Use Only, Sensitive But Unclassified




Attachment D - HSEMD 9-1-1 Change Request Form

REQUESTOR - GENERAL INFORMATION

Requestor Name

Brief Description of
Request

Date Submitted

Date Effective

Change Priority Low |D Medium |EI High |I:| Mandatory
Reason for Change

Other Systems Impacted

Attachments or O Yes |E| No

References

INITIAL ANALYSIS

Time Change Will Occur

Below For HSEMD Use Only:

HSEMD 9-1-1 - DECISION

Change Request #

Decision Approved |D Approved w/Conditions |E Rejected |D More Info
Decision Date

Decision Explanation

Conditions

Revision Date 06//26/2014 Page 1

Change Request Form

For HSEMD Use Only, Sensitive But Unclassified
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Clarke County
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Clay County
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Dallas County
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Decatur County
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Delaware County
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Des Moines County
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Dickinson County
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Mitchell County
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Poweshiek County
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